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Wednesday November 23, 2022 
 
Juanita Kaminski called the meeting to order at 4:19pm 
41 members attended
Membership Officer in attendance – Bridget Benoit
 
Juanita read the Acknowledgement of Indigenous Territory statement. 
 
Roll Call of Officers 
President --Juanita Kaminski - present
Vice-President – Sharon Olsen - absent
Treasurer – Nikki Gordon - present 
Secretary – Char Taylor - present
Executive Officers - Jane Cameron - present
                            Leanne Turner - present
                            Tracie Truscott - present
 
Nikki Gordon read the CUPE Equality statement. 
                              

Presentation of Minutes  
· The minutes of the October 26, 2022, meeting was presented by Char Taylor. 
· Char asked if anyone had questions about the minutes, matters arising were the amount of money to be donated to the Poverty Intervention Committee for our Christmas donation from the October meeting. A discussion was held, see below in the treasures minutes: a motion was made for a donation of $4000.00 is was accepted, carried & passed.
 
MOTION:   That the minutes of the previous meeting be accepted as presented. 
Moved/Seconded.   CARRIED. 
 

 Presentation of Treasurer's Report  
· Treasurer’s report was presented by Nikki Gordon. 
· Nikki also shared information about the Christmas party, date, cost per plate, location. A reminder that if members have dietary issues to email Nikki by Friday November 25th. As of November 22, 65 people have purchased tickets
· .85% of our Union dues go to the national level.
· Nikki attended Bill 32 All Leaders Day, Cupe Alberta is going to court as they have determined/decided that this bill is unconstitutional.
· The amount of money to be donated to the Poverty Intervention Committee for our yearly Christmas donation, the Poverty Intervention Committee was chose from the October meeting. A discussion was held, a motion was made for a donation of $4000.00 is was accepted, carried & passed. Nikki will send a cheque for $4000.00 to the PIC


 
MOTION:   That the Treasurer’s report be accepted as presented. 
Moved/Seconded.   CARRIED. 
 
Executive Reports: 
President: 
· Juanita mentioned again that we are not going on strike as we are not in negotiations yet. Juanita read to the group what she presented to the board office. 
· The government wants to mandate that 1.25% to 1.75% raise to Cupe in 2023 in Alberta. Non union members got a 1.75% raise 
· Cupe national will all go in as a whole/all Alberta with stronger numbers as there is power in numbers. 
· The negotiating is with the government as they decide on the money and send it to the school boards. Our school board needs to push the government to get us a raise that is competitive to the cost-of-living increase. 
· Our bargaining committee gets power from us, then they present to the school board to stand up for us and apply pressure for more money a much-needed raise.

Vice President: 
· Sharon was absent, no report
 
Communication and Bills 
· Char shared emails to members, from Cupe National, keep checking Cupe website and our website
 
Committee Reports: 
Labor Management Committee 
· There were no labour management meetings this month. 
 
Poverty Committee 
· No report at this time

Policy Committee 
· Maggie talked about policy 502.3 and asked members to reply to her before December 8, 2022 as the due date for replies
 
Nominations and Elections 
· No elections to be held
 



Unfinished Business  
· Juanita shared the results from the union meeting start time survey: that members like the 4:15pm start time for union meetings, members feel comfortable at meeting, some still would like to have meeting through ZOOM, or both
· Juanita shared the results from the violence in the workplace survey: a very high numbers of EA'S are being punched, spit at, hair pulled, bit, yelled at, called names, kicked. The job description for an EA states we acknowledge we could/will be abused, this is wrong. Many are not happy coming into work to be abused daily, they show up for the kids as that is why we do this work we care about the kids. These jobs should be looked at as careers, we should be treated as partners. Our wages need to at least reflect the cost of living. Not enough staff.
· The board budget is coming up in the early new year
· Supervision, we are allowed to supervise, teachers need to be present, see policy 502.1.2
· Explanation of negotiations, there is a process to follow, forms distributed to members, members ask what they like or want to change in collective agreement. These forms go to negotiating committee who then start to prepare for the negotiation clauses. Once the package is complete a meeting will be set up to ratify the package. The meeting goes through the package, discuss concerns, and members vote on it. Once it is voted in we then set dates to meet with management. Once that meeting is complete another meeting happens with members sharing package again, if it is voted on to move forward, we are done, if not we go back to management. * We have been asked by the National to hold off for negotiations, we will be sitting across the table form management, but the government has told them what they are allowed to give. At one time the mandate was a decrease, they want no monetary items. By going in with several union we have a better chance as a large group.
· School reps, this is hard to mandate and we would prefer more members attend meeting to know what is happening, to be part of decisions etc. This way more people are involved and know what is going on, numbers speak.

New Business 
To be discussed at the January meeting:
· Re-look at spring fling, Nikki to add to budget
· Agenda, what would members like on it

Other Business 
· 2 gift baskets were drawn for the members in attendance: Nic Regher & Michelle Danylchuk were the lucky winners
· Our next meeting is Wednesday January 25, 2023

Meeting adjourned at 5:40pm 
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