Communicators Agenda - Monday, January 27, 2025

Thank you for taking this role on! The main role will be to communicate
information to your members at your school through personal emails.

The first step for our Communicators is gather information, their personal
emails and phone numbers.

Char will be sending information to you at your personal email address and then you share
that information with the members at your school.

With their phone numbers could you please create a phone tree.

| Communicator:

Make sure itis ok with them a0

If there is ever a reason need to contact you quickly in case of a lock out or strike, you will
have this info, and it might be easier.

o We need some info about our members who feel they are not being supported by
violent students. If possible, could they please share photos and their stories. We
will block confidentiality stuff.

¢ Otherinfo would be nice, is how much is their rent, mortgage or food bills and what
they bring home. The real struggles of life.

e We have new employee packages made up, if you have a new one at your school let
Char know and she will bontact Nikkito have one sent to you.

o A FAQwill be emailed to you to send to the members. We understand there are a lot
of questions out there if we were to go on strike.

e Negotiations — meeting again Feb. 26 with management and then March 3with a
mediator. Management will most likely send out an update, but we will send one to
the communicators as to how it went in our perspective.

o [fwe needto call a special meeting, you will find out.

e Strike Committee will give an update.
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